Dargle Conservancy Minutes

Committee Meeting

 02 August 2012

	Present
	Apologies

	
	Robin Barnsley

	Andrew Anderson
	

	Barry Downard
	

	Nikki Brighton
	

	Clive Shippey
	

	
	


	Minutes
	
	Action

	Special Projects
	
	

	
	
	

	1. Nature Reserve
	· No discussion
	

	2. Dassie relocation
	· No discussion
	

	3. Alien Plants
	· No discussion
	

	4. Liaison with KZNCA and other conservancies
	· Norms and Standards is in the process of being rewritten. A draft format to be circulated for comment.


	AA

	5. Living Local
	· This is happening, and will progress organically.
	All

	6. MCF-BSP
	· BSP has been offered an opportunity of a 6 month extension, and an application has been submitted.

· Another new application has been submitted with a focus on the uMngeni River, in partnership with DUCT.
	

	7. Committee tasks
	· General consensus for the “Requirements for the operation of the Conservancy” doc drawn up and circulated by BD.

· Agreed that we investigate the possibility of finding someone to undertake the secretarial tasks outlined. Possibly a member of the DC could be solicited, and BD to draw up a notice for advertisement of the post. It was agreed that a stipend of +/- R1000 per month could be paid. Decided we have no funds for this, so Nikki and Barry to discuss sharing duties on an ongoing.

· Nikki to notify members of Gill and KT having stepped down from the committee, and to ask if anyone is interested in standing for committee duties, or any other assistance/involvement.

· In order to facilitate shorter and more efficient Committee meetings, it was mentioned that in future we should use email to inform other committee members of issues/comments in the week leading up to the meeting.
	BD

All

	8. Free Me
	Free Me’s funding woes were discussed, and it was agreed that the DC should commit to R100 per month.
	CS

	Portfolios
	 
	

	9. Finances: treasurers report
(Clive)
	· CS to submit monthly figures to BD for inclusion in these minutes. Done
Current Account balance @ 17/9/2012  R7559.47
 

INCOME: Subs R500.00
 

 

EXPENDITURE: R2164.00
 

Signs and Graphics  R1200.00
Afrihost                    R78.00
Refund to Nikki         R266.00
Nellie Malinga           R620.00

· MCF to be opening a bank account shortly, and BSP funds will be transferred from DC account, which should help alleviate any confusion.

· AA and CS still to meet with Kevin Culverwell.
· Clive has drawn up a list of duties of the Treasury department.
· CS and BD to discuss database updating.
· Agreed to pay Sue R300 pm to assist with database updates, invoicing and follow-up invoicing.
· Annual budget to be drawn up.
· Sponsorship needs to be considered.
· Note on invoices to be included that membership fees and donations to the DC are tax deductible.
	CS


	10. Communications

(Nikki)
	· No discussion
	NB

	11. Membership Programme 
(Nikki) 
	Hunting dogs talk – 16 August. Business commitments permitting, BD to look at fiendishly clever visual for poster/flyer.

Snake talk – 12 Sept at Lion’s River Club– Pat McKrill. Afternoon 2-3 with farm staff and 5.30 for 6 with members and friends. Soup and rolls R20.  Thinking of charging R20 again for this talk, instead of R10. Assume we won’t charge for the afternoon session to encourage people to bring all their staff. Pat to do visits to our two schools in the morning while he is here (MMAEP are not able to fund this, this year). To be paid R1500 for the whole day. Question: do we need to host Pat for lunch somewhere? I think we do… who and where?

· Getting off the Grid by Jane Harley – early October. Ideally followed by biogas visit to Lane’s End in November.
· Invasive plant clearing workshop at Lane’s End. No confirmed date with Clive and Dereck. NB to follow up and set up a date.
· Evert van Bremen promised to lead Inhlosane walk from Old Furth, but no date set yet.
	BD, NB

AA

	12. Development monitoring 
(Barry)
	· Piggly Wiggly – awaiting official confirmation, but we hear that Piggly Wiggly has been granted permission to sub-divide.

· Hopedale – awaiting official confirmation of intentions re sub-division issue.

· School on D17 – awaiting official details and/or application

· Iain Sinclair – awaiting official development proposal application.
	BD

	13. Membership management & Recruitment 
(ALL)
	No discussion.
	

	14. Education
	Schools Forest walks – set for this month. Just need to confirm transport and food.  Penz Malinga will facilitate. Will need members to assist with transport.
	NB

	General
	· Dargle Derby at Lions River Club – Nikki to check with Eidin on rumours of cancellation. 
	BD/NB

	
	· Dargle Map – has been printed, and will be mounted on the backing frame board on Monday. BD will collect and deliver to il Postino. Done. 
	BD

	
	Signage: BD to send CS artwork for Member signs and adhesive backed large sign for entrance sign. Done.  CS to arrange for quotes.
	BD

CS

	
	 
	

	
	
	

	
	 
	

	
	
	


Next meeting:  Wednesday 7th November







